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Executive Summary

This document presents the status of the Stockbridge Valley Central School District’s technology implementation, an analysis of the district’s capacity to meet its instructional technology goals and vision, and an action plan for the 2008-2011 school years.

In recent years, the Stockbridge Valley educational community has been immersed in the process of mapping the curriculum and aligning it with the New York State Curriculum Standards.  The district has sought and used grant resources to provide technology tools to aid and document that process.  An instructional coaching program has been very successful in developing a core of competent teachers who are able to peer coach others in both instructional planning and delivery using technology.

The participation of district staff in professional development through the Model School’s Program has been exemplary in recent years.  Clearly, Stockbridge teachers are motivated to learn and apply new instructional methods in the classroom.

The technology committee is active in identifying and supporting the implementation of new software and hardware for instructional use.  The committee has the potential for being a motivating force in the district. 

This plan confirms Stockbridge Valley’s commitment to the consistent and pervasive use of instructional technology throughout its program.  It continues to address these five goals.
1. Strengthen the connection between curriculum, standards, and information and technology skills. 

2. Build professional technology competency through  professional development.  
3. Develop and defend a technology budget that will allow the district to realize its instructional technology vision and goals.
4. Grow the technology committee as a district advisory panel. 
5.  Provide a safe, secure, reliable network through tightened controls and ethical use.
STOCKBRIDGE VALLEY CENTRAL SCHOOL
District Mission Statement:

The mission of the Stockbridge Valley Central School District is the education of all of its students, including but not limited to, the areas of intellectual, social, physical, and psychological growth.

The purpose of this education is to give each student the skills, knowledge, understandings of relationships, ability to analyze and solve problems, and guidance in moral, social, and ethical behavior necessary to become an independent being, able to function in an ever increasingly complex global and technological society.

In pursuing this endeavor, the members of the Stockbridge Valley Central School District and its community will strive to mold a society in the image that it wishes it to be, rather than accepting it as it is. 

District Beliefs:

· The personal and educational growth of our students is our priority. 

· We believe every student deserves the finest educational opportunities possible. 

· Parents bear primary responsibility for the welfare and development of their children. 

· A community thrives when people understand their interdependence, develop a shared vision and work together for the common good. 

· A quality education for all is essential for our community to survive and flourish.

· We will support all students in their pursuit to attain challenging educational goals.
· Progress requires a willingness to be innovative, to take risks, and commit to change. 
[image: image3.wmf]Instructional Technology Mission Statement: 
The Stockbridge Valley Central School will incorporate technology and telecommunications into its instructional program in order to: 
· Integrate technology into a learning-focused K-12 curriculum.

· Expand learning opportunities for students, staff and the community.

· Access and analyze information to make informed decisions.

· Enable and encourage communication and collaboration between students, staff, parents and the community.    

· Understand the capabilities and applications of technology as a tool for life-long learning, creative expression and meaningful employment.

· Provide a learning environment that is flexible and responsive to change.
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· Technology will be integrated into all areas of the K-12 curriculum to improve student performance. Students will use computer technology to reinforce reading, writing, mathematics and computer skills throughout K-12.

· Curriculum planning and curriculum-supporting software will be used to integrate technology into the learning focused school.

· Technology will provide rich multimedia resources for research and creative expression.

· All faculty and staff will feel comfortable in the use of technology to support daily instructional and administrative tasks.

· Tools and training will be provided so that all teachers feel comfortable in the use of technology for planning, instruction and record keeping.

· Online and telecommunication technologies will expand professional development and networking opportunities.

· S.V.C.S students, faculty, staff, and community will have access to current and reliable computer equipment, software, resources and assistive technology appropriate to their needs.

· Our Internet environment will be safe and users will use technology ethically.

· Workstation and printer performance will be reliable.

· Assistive technology will be used as required.

· Students and community will have wider opportunities to use district technology resources.

· Student performance and district financial data will be used to formulate district plans

· Automated systems are used to record and track student biographical, achievement, attendance, discipline, and health information

· Automated systems record and track financial transactions.

· Technology is used to aggregate and analyze assessment and demographic data to make instructional decisions.

· Technology will be used to improve communications.

· Technology will be used to regularly communicate decisions with the community.
· District internal communications (Email, Intranet) will improve efficiency and save money.
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Introduction: 

The Technology Planning Committee believes that teachers and students need to deal with today’s problems using today’s technology.  Computer technology will be used as a tool to help students and staff reach the standards of excellence (SOE) adopted by the SVCS school community.  In turn, staff and students will succeed in reaching the ever-higher standards of achievement required by the assessments of the State of New York. 

SVCS Standard 1: The school is a nurturing environment that provides security and stability and promotes self-esteem within the school community.

· Students experience positive reinforcement through utilization of technology

· Students experience a sense of pride by seeing and sharing a technologically enhanced finished product.

· Students with handicapping conditions find use of technology an equalizer.

· Students are encouraged to work to a level of success using the computer without experiencing negative feedback or public embarrassment.

SVCS Standard 2: Each student will acquire the skills, knowledge, understanding and attitudes necessary to participate in a democratic society and a world community.

· Technology is the electronic doorway to today’s global society, which is the reality for our graduates.

· Students acquire research skills using today’s technology, which will allow them to be life long learners.

· Students need to be able to access information and communicate electronically to participate in today’s democratic world community.

SVCS Standard 3: Each student will master communications, computer and mathematical skills.

· Technology encourages cross-curricular integration of reading, writing, and calculation skills.

· Computer skills should be incorporated throughout all content areas and not viewed as a separate entity.

SVCS Standard 4: Each student will demonstrate an understanding of how individuals can act to enhance both the physical and cultural quality of life in their school community.
· Technology can expedite the understanding and demonstration of respect for the rights of self and others through cooperative teamwork and use of shared resources.  

SVCS Standard 5:Upon graduation, each student will be prepared for a skilled entry level position and/or admission into a post-secondary program.  This preparation will encompass skills necessary to realize a commitment to lifelong learning.

· Experience with technology is a prerequisite for employment and/or post secondary education in today’s society.

· Using technology, students can engage in activities, which incorporate positive interpersonal relationships, negotiating skills, and teamwork.

SVCS Standard 6: Each student will acquire those skills necessary for thinking logically and creatively.

· The use of technology encourages creative thinking in the development of student created publications and productions.

· Interpreting data and using technology to solve problems helps develop critical thinking skills.

District Status with Respect to the National Educational Technology Plan

	National Ed. Tech Action Step
	Stockbridge Valley Status

	Strengthen Leadership
· Invest in leadership development programs to develop a new generation of tech-savvy leaders at every level. 

· Retool administrator education programs to provide training in technology decision making and organizational change. 

· Develop partnerships between schools, higher education and the community. 

· Encourage creative technology partnerships with the business community. 

· Empower students’ participation in the planning process. 


	· Learning focused school instructional coaching program has empowered teachers as leaders for both curriculum and technology. 

· Administrators are continuously updated in LFS leadership strategies.
· Articulation agreements with several colleges.  BOCES, public library and town transportation department partnerships. 

· Continue to seek partnership opportunities with Ferris Industries. 

· Students will be added to the technology committee in the fall of 2008


	Consider Innovative Budgeting

· Determine the total costs for technology as a percentage of total spending. 

· Consider a systemic restructuring of budgets to realize efficiencies, cost savings and reallocation. This can include reallocations in expenditures on textbooks, instructional supplies, space and computer labs. 

· Consider leasing with 3-5 year refresh cycles. 

· Create a technology innovation fund to carry funds over yearly budget cycles. 


	· See Budget Section.  Total technology expenditure is 3% of budget. 

· Hardware redistributed to maximize useful life.  Multi-user environments such as N-computing minimize both procurement and support costs.  
· Funds from a variety of sources evaluated and applied to technology purchases to optimize resources.
· Employ multi-year plans to fund major technology expenditures.  


	Improve Teacher Training

· Improve the preparation of new teachers in the use of technology. 

· Ensure that every teacher has the opportunity to take online learning courses. 

· Improve the quality and consistency of teacher education through measurement, accountability and increased
technology resources. 

· Ensure that every teacher knows how to use data to personalize instruction. This is marked by the ability to
interpret data to understand student progress and challenges, drive daily decisions and design instructional interventions to customize instruction for every student’s unique needs. 


	· New teacher technology orientation day
· Online courses recommended through memos and postings. 

· All teachers have a laptop for school use that can also be taken home for online coursework, lesson planning, communications and gradebook.
· BOCES training in test data analysis. 

	Support E-Learning & Virtual Schools

· Provide every student access to e-learning. 

· Enable every teacher to participate in e-learning training. 

· Encourage the use of e-learning options to meet No Child Left Behind requirements for highly qualified teachers,
supplemental services and parental choice. 

· Explore creative ways to fund e-learning opportunities. 

· Develop quality measures and accreditation standards for e-learning that mirror those required for course credit. 


	· Online learning opportunities under USDA RUS grant. 

· BOCES Online courses. 

· Continued pursuit of USDA RUS grants for Distance Learning. 




	Encourage Broadband Access

· Thoroughly evaluate existing technology infrastructure and access to broadband to determine current capacities and explore ways to ensure its reliability. 

· Encourage that broadband is available all the way to the end-user for data management, online and technology-based assessments, e-learning, and accessing high-quality digital content. 

· Encourage the availability of adequate technical support to manage and maintain computer networks, maximize
educational uptime and plan for future needs. 


	· 100 Mbps line installed in 2004-05. 

· Network infrastructure upgraded from 10 Mbps hubs to 100 Mbps managed switches in 2005. 

· Continue to use BOCES services for maintenance of networks and telecommunications services.
· Additional technology support added in 2007-2008 budget (3 days per week).
· Building project approved by the community in March 2008 will replace all Cat-5 and Cat 5-e wiring with Cat-6 preparing our infrastructure for the next generation of networking protocols.
· Building project will also include a complete wireless umbrella for the building, facilitating use of laptops, wireless projectors and other mobile technologies.

	Move Toward Digital Content

· Ensure that teachers and students are adequately trained in the use of online content. 

· Encourage ubiquitous access to computers and connectivity for each student. 

· Consider the costs and benefits of online content, aligned with rigorous state academic standards, as part of a systemic approach to creating resources for students to customize learning to their individual needs. 


	· Training in use of online encyclopedia, professional literature and news subscription services in 2006-2008. 

· Expanded use of United Streaming and other digital multimedia content.

· Laptops and wireless umbrella will assure anywhere access for students.
· Title IID competitive regional grant will provide additional digital content (netTrekker, Gizmos, Angel)

· Students using online support software such as School Island.

· USDA grant funded video conferencing and video cache equipment.

· Improvements in district web pages.  New Schoolworld web presence will make it easier to manage web content.  More teachers using web to communicate with parents.
· Taskstream subscription used for lesson and unit planning, and rubric creation.



	Integrate Data Systems

· Establish a plan to integrate data systems so that administrators and educators have the information they need to increase efficiency and improve student learning. 

· Use data from both administrative and instructional systems to understand relationships between decisions, allocation of resources and student achievement. 

· Ensure interoperability. For example, consider School Interoperability Framework (SIF) Compliance Certification as a requirement in all RFPs and purchasing decisions. 

· Use assessment results to inform and differentiate instruction for every child. 


	· Use of Palm devices by administrators to manage schedules and track students.

· Participated in regional decision making with regard to selection of new student information system that is SIF compliant.  Schooltools deployed in 2007-2008.
· Participated in regional decision making with regard to library management systems to manage library collections and share resources (Horizon)
· Analyze test data to determine intervention services and budget needs.
· Use innovative technologies such as Classroom Performance Systems to collect student achievement data.

· Incorporating standards correlations into all lesson and unit planning. 
· Many high school teachers are using electronic grade books and software to prepare student progress reports. 




Goals and Strategies
Goal 1: Strengthen the connection between curriculum, standards, and information and technology skills. 

	Strategies to Achieve Goal
	Person(s) Responsible
	Timeline
	Resources Needed
	Evaluation Criterion

	Survey teachers on use of technology across curriculum and in meeting the national technology standards in each curricular area.
	· Tech Coordinator

· Instructional Coaches

· Principals

· Teachers
	Annually by January of each year.
	Staff Dev. Time
	 Alignment of practice to standards.

	Design and implement a K-8 technology and information skill curriculum that addresses standards gaps.
	· Tech Coordinator
· Library Media Specialist

· Classroom Teachers
· Administration
	(4-8) 2009
(K-3) 2010
	Curriculum Development Time
Cost of Substitutes

Curriculum Software and Materials

Instructional Time Built into Master Schedule
	Alignment of practice to standards
Student performance on technology skill assessments (Competency checklist)

	Integrate technology into the activities and assessments as we work on Learner Focused curriculum and lesson plans.
	· Instructional Coaches 

· Principal

· Teachers
	Ongoing
	Curriculum Development Time 

Cost of Substitutes
Consider Staff Paid Time after school or summers
	Teachers recognize and use technology as a tool for teaching curricular areas and for assessment.

Teachers  include at least two technology integrated learning experiences in each course at HS level.  Three per grade at elementary level.

	Expand course offerings, field trips or other distance learning opportunities for students in all grades and curricular areas. 
	· Principal 

· Guidance Counselor

· Teachers

· Tech Coordinator
· RIC – VEI Coordinator
	Annually
	Fees Per course 

Fees Per field trip
Coordinated access to courses, video conferences and virtual field trips through the RIC VEI program
	Virtual activities used to enhance student learning and classroom activities.

	Promote and increase use of United Streaming and other digital multimedia (Gizmos, PowerMediaPlus, netTrekker, and more)
	· Tech Coordinator

· Classroom Teachers

· RIC – VEI Coordinator
	Ongoing
	Professional Development

Projectors and Multimedia Computers
	Increased use of video for instruction
Increased use of video by students

	Student production of video and multimedia enhanced products
	· Technology Committee
· Classroom Teachers

· Students

· Club and Activity Advisors

· RIC – VEI Coordinator
	Program Design 2008-2009
Implementation – 2009-2011
	Video Equipment  (USDA)

MS Producer / Visual Communicator Studio

Project Rubric

Performance Opportunities
	Increased use of multimedia (video and audio production) in Senior projects
Student projects in video library

	Evaluate and use assistive technology in accord with student special needs
	· Technology Committee

· Committee on Special Ed

· Special Ed Teachers
	Annual evaluation and review of needs
	Assistive technology as needs require

BOCES or other funding


	Students have tools appropriate to needs.


Students are more successful through use of technology.


 

Goal 2: Develop and defend a technology budget that will allow the district to realize its instructional technology vision and goals.
	Strategies to Achieve Goal
	Person(s) Responsible
	Timeline
	Resources
	Evaluation Criterion

	Seek out grant opportunities to expand and or replace technology.
	· Superintendent 

· Principal 

· Tech Coordinator

· Business Official
	Ongoing
	Staff Time 

Grant Writer 
Grant Information Sources
	Additional funds secured.  

New technologies supported through grants.

	Coordinate federal, state and local resources to maximize impact
	· RIC Tech Planner
· Business Official
· Board of Education
· Administration
	Ongoing
	Time to analyze/coordinate resources
Program budgets 

Fiscal guidelines of various funds
	Effective utilization of funds – funds matched to needs.
Goals of tech plan achieved

	Upgrade, replace or supplement classroom technology in response to classroom curricular needs.
Develop wireless capability and expand access through mobile computing.
	· Board of Education and Administration

· Tech Coordinator\
· RIC Tech Planners

· Building Maintenance
	Ongoing
	$50,000 annual hardware budget for classroom technology
Building project approved in March 2008 includes wireless umbrella, network upgrades, smart classrooms.
	Continually upgrade and maintain technology equipment and infrastructure.  Reduce total cost of ownership.
See 6-year plan.

	Develop and implement a plan for administrative computing resources. 
	· Administration and BoE
· RIC Tech Planner

· Business Official

· Technology Coordinator
	Develop plan in 2008-09
Implement in 09-10
	$15,000 annual hardware funds.
New Superintendent will have new priorities.

	Planned purchases.

Less impulse and reactive purchasing.

	Update the community about technology use and funding.
	· Adminstration
· Secretaries

· Tech Coordinator
	Ongoing
	Newsletter 

Faculty Meetings

Board Meetings
Web Page
Local Media
	Community involvement 

Media coverage

Positive Budget Votes



	Increase community access to technology
	· Tech Coordinator

· Library Media Specialist

· Administration
	Ongoing
	Open Lab Night

Computer Classes / Online Training for Community
	Community Involvement




 

 
Goal 3: Build technology competency through professional development.
	Strategies to Achieve Goal
	Person(s) Responsible
	Timeline
	Resources
	Evaluation Criterion

	Develop common expectations for teacher / staff technology competency.
	Technology Committee

Administration and Union Rep.
	Ongoing
	Meeting Time
Professional Compensation
	Teachers and staff are efficient and effective users of technology.

	Develop professional development calendar on an annual basis.  Expand workshop offerings.  
	Technology Committee
Technology Coordinator

Administration
	Plan annually in May/June
Publish calendar in June.
	Planning Time
Prof. Dev. Plan
Administrative Support
	Workshops included in Model Schools calendar.

More staff participation in workshops.

	Develop Instructional Coaches or others as turn-key trainers and peer mentors in various technologies
	Instructional Coaches

Technology Coordinator

MSP Trainers
Key Staff
	Ongoing
	Release time to attend training

Compensation for time invested

Mentoring and followup time.
	Leverage training resources.

Continuous support and feedback following formal training.

	Provide continous opportunity for teachers to network with other curricular area teachers through MSP Curriculum Committees
	Administration
Technology Coordinator

Teachers
	Ongoing
Teams formed in September
	Release time to attend meetings
Substitute costs
	Teachers actively participate in MSP Curriculum Committees.  
Teachers share information with others in department / grade.

	Determine correlation between professional development participation and teacher technology usage
	Research, Evaluation and Assessment
	 Annually
	Surveys


	Positive Correlation


Goal 4: Continue to develop the technology committee as a district advisory panel

	Strategies to Achieve Goal
	Person(s) Responsible
	Timeline
	Resources
	Evaluation Criterion

	Develop tech committee meeting calendar
	Technology Coordinator

Superintendent
	July 2008 and annually thereafter
	Planning time

District calendar
	Calendar published in fall.

Regular meetings

Increased participation

	Develop common vision and expectations for committee
	Administration

Technology Committee
	September 2008 – November 2008
	“Information Technology for Learning” – Ferdi Serim
(12 copies)
	Committee reads book

Plan for turning vision into practice

Established roles and expectations

	Poll staff regarding adequacy of resources and funding allocated to developing leadership in technology.
	Technology Committee
Administration
	October 2008
	Survey  - Online or Cards

	Baseline Data

Improve customer satisfaction

	Provide Opportunities to Learn More about Emerging Technology


	Technology Coordinator

RIC Tech Planners and MSP Coordinators

Administration
	Ongoing 


	Vendor meetings 

Site visits
THE Symposium
Vendor connections NYSCATE Conferences
	Develop standards and procedures for new technology adoption.

	Share information in current technology using the Web and online communications
	Tech Coordinator

Administration

Teaching and clerical staff
	Ongoing
	Taskstream Subscriptions
Schoolworld
Groupwise

Virtual Office 

Professional Development
	Less reliance on paper communications. Resources available anywhere, anytime.


Goal 5: Provide a safe, secure, reliable network through controls, monitoring and ethical use.
	Strategies to Achieve Goal
	Person(s) Responsible
	Timeline
	Resources
	Evaluation Criterion

	Filtering systems or other Internet access controls continue to be used or expanded based on concerns raised by staff and future advances in software.
	Tech support 

Administration

	Ongoing
	X-Stop or Other Filtering
	Teachers able to monitor appropriate student Internet access.

	Technology Acceptable Use Policy is implemented and monitored.
	Teachers
Administration
Tech Support
	Ongoing

	Staff Attention

Additional support in labs
	Student and staff respect acceptable use of technology, or loose privileges.

	The acceptable use policy is updated if needed to meet any changes in federal or other regulations.
	Board of Education

Administration

Tech Committee
	Annually
New AUP approved Spring 2008
	NEOLA Updates
$1,500 per year 

update service
	District is current on policies to meet current state and federal regulations.

	Network is reliably protected against threats such as viruses, spy-ware, ad-ware, etc.
	Tech support

RIC Network Technicians
	Continuous
	Symantec AntiVirus

Regular network and workstation scans and repair
	Network is reliable.

Data is secure.

	Tools are used to maintain network and monitor and control user access to resources
	Technology Coordinator

Tech Support

RIC Network Technicians
	Fall 2008 and Continuously thereafter
	Zenworks Training
Login logs
Synchroneyes in BusinessLab
SYSOP Meetings

User Profiles
	Fewer instances of abuse 

Appropriate allocation of resources..


Hardware Acquisition and Redistribution Plan

The hardware acquisition plan attempts to maximize district technology resources within the means of the district budget.  The district has fallen behind in it’s replacement cycle due to several tight fiscal years.  Significant progress has been made in updating the district technology since the implementation of the last technology plan. This has been the result of innovative equipment recovery from other school districts and upgrades to SVCS resources to extend useful life.  As this plan begins, 35 percent of the district’s instructional technology is over 6 years old.  The cost to maintain these aged computers is becoming prohibitive and the computing resources no longer support program requirements.  This plan addresses replacing computers to maintain a 6 year or less replacement cycle.  A three to four year replacement cycle is the industry recommendation.  As we move forward, mobile technology in the form of wireless laptop carts and server-client technology such as N-Computing systems will be purchased to maximize access to new technology at minimal cost.  Classroom clusters will be upgraded as instructional needs require.
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	  Six Year Instructional Hardware Acquisition Proposal - $40,000 per year

	Year
	Departments or Classes
	Quantity
	Cost Estimate
	Comments

	2008-2009
	Elementary Computer Lab
	28
	$22,000
	Replace 8 year old computers.  Expand lab seating from 24 to 28 to accommodate larger classes.

	
	Science Labs
	3
	$4000
	N-computing clusters of 4 workstations for research and lab reporting. (Use current keyboards, monitors and mice)  Use 2007-2008 laptop cart for labs.

	
	Special Education
	1
	$1350
	N-Computing  cluster of 4 workstations for academic intervention using web based and server based resources. (Use current keyboards, monitors and mice)

	
	English
	3
	$4000
	N-Computing clusters of 4 workstations for research and writing. (Use current keyboards, monitors and mice)

	
	Social Studies
	3
	$4000
	N-Computing clusters of 4 workstations for research and writing. (Use current keyboards, monitors and mice)

	2009-2010
	High School Computer Lab
	26
	$20,000
	Workstations – Use old monitors in classrooms with N-Computing systems.  Redistribute computers to K-3.

	
	Spanish
	4
	$3,200
	Workstations – Large volume of CD applications not compatible with N-computing configurations.

	
	Art, Music, H&C
	12
	$9,600
	4 workstations per classroom.  Specialized and high processing requirement programs not suitable to N-computing.  Current computers to K-3 for upgrade.

	2010-2011
	Business Lab
	26
	$20,000
	Workstations

	
	4-6
	6
	$8000
	N-Computing bundles for Internet research, writing, online activities

	
	Resource K-12
	4
	$5400
	N-Computing bundles for Internet research, writing, online activities - 4 classrooms.

	2011-2012
	Faculty Laptops
	50
	$40,000
	6 - year replacement cycle.

	2012-2013
	K-3
	24
	$18,000
	Workstations – CD applications require stand-alone systems.

	
	English Laptop Cart
	24
	$22,000
	Possible reuse of working laptops in elementary.

	2013-2014
	Social Studies Laptop Cart
	24
	$22,000
	Possible reuse of working laptops in elementary.

	
	Science Laptop Cart
	12
	$14,000
	Possible reuse of working laptops in elementary.

	
	Agriculture
	4
	$3400
	Laptops


BUDGET PLAN

	
	2008-2009
	2009-2010
	2010-2011

	Administrative S/W and Services
	70,055
	73,558
	77,236

	Instructional S/W and Services
	33,551
	35,229
	37,690

	Professional Development
	17,284
	18,148
	19.056

	System Maintenance and Support
	126,492
	132,817
	139,457

	Telecom
	75,066
	78,819
	82,760

	Instructional HW Budget
	50,000
	50,000
	50,000

	Administrative HW Budget
	15,000
	15,000
	15,000

	Total Instructional Technology Budget
	387,447
	403,571
	423,749



The district technology budget, including all administrative, network, infrastructure and telecommunications costs, represents approximately 3.8% of the total district budget.  Funding comes primarily through aid on BOCES services (85%), E-Rate discounts, and state aid.  Approximately $40,000 or $65/student comes from the local tax levy and represents about 2% of the levy.  The table above presents the budget forecast for the three years of the technology plan.  Grant funds will be sought to increase the budget and fund innovative technology projects.  All administrative computers have been replaced in the last two years.  The administrative HW budget represents the administrative share of the costs of digital printers.


Budget details are presented below.  Figures for 2009-2011 reflect a 5% annual cost increase.
	Stockbridge Valley Central School

	Technology Budget Detail

	Proposed Technology Budget for 2009-2011
	Assuming 5% annual increase

	
	
	
	

	Administrative Software and Services
	2008-2009
	2009-2010
	2010-2011

	Finance Manager
	5,721
	6,007
	6,307

	ClearTrack Special Ed
	6,756
	7,094
	7,448

	AIS Edge 
	1,862
	1,955
	2,053

	GroupWise E-Mail and Collaboration
	1,816
	1,907
	2,002

	Online Calendars and Forms
	210
	221
	232

	Digital Printing Services (includes multi-year finance)
	25,292
	26,557
	27,884

	Schooltool SMS
	4,055
	4,258
	4,471

	Attendance
	2,566
	2,694
	2,829

	Mark Reporting
	6,608
	6,938
	7,285

	Student Schedules
	4,337
	4,554
	4,782

	Data Backup
	1,944
	2,041
	2,143

	Online Work Order System (DOWOS)
	452
	475
	498

	Test Administration and Data Collection
	2,270
	2,384
	2,503

	Data Warehousing
	2,145
	2,252
	2,365

	Global Connect
	1,521
	1,597
	1,677

	On-line Application System
	2,500
	2,625
	2,756

	Total Administrative S/W and Services
	70,055
	73,558
	77,236

	Instructional Software and Services
	2008-2009
	2009-2010
	2010-2011

	Novell Netware SLA
	1,564
	1,642
	1,724

	Norton AntiVirus
	1,567
	1,645
	1,728

	Smart Music Subscription
	210
	221
	232

	Ag Ed Network
	1,418
	1,488
	1,563

	Guidance Direct Post Graduation Planning
	4,784
	5,023
	5,274

	Taskstream Lesson Planning / Sharing
	3,344
	3,511
	3,687

	Teaching Made Easier 
	788
	827
	868

	LFS Toolbox
	1,260
	1,323
	1,389

	Video Enhanced Distance Learning
	3,510
	3,686
	3,870

	School Island
	1,750
	1,838
	1,929

	netTrekker (Title II D Grant for 09/10)
	0
	0
	700

	Gizmos
	0
	0
	0

	Read 180
	1,306
	1,371
	1,440

	Horizon Library System / Online Reference Sources
	4,440
	4,662
	4,895

	Brain Pop
	1,083
	1,137
	1,194

	SLS Catalog
	582
	611
	642

	Dynix - Library Automation
	3,846
	4,038
	4,240

	Other Software and Support
	2,100
	2,205
	2,315

	Total Instructional S/W and Services
	33,551
	35,229
	37,690

	
	
	
	

	
	
	
	

	Professional Development
	2008-2009
	2009-2010
	2010-2011

	Zenworks Training & Support
	2,336
	2,453
	2,575

	Model Schools  CLO - Writing
	2,774
	2,913
	3,058

	Model Schools CLO - Math
	1,387
	1,456
	1,529

	SysOp Training
	645
	677
	711

	Model Schools Workshops
	3,638
	3,820
	4,011

	Online CLO
	1,387
	1,456
	1,529

	Conference and Misc.Expenses
	3,150
	3,308
	3,473

	Administative Training
	1,967
	2,065
	2,169

	Total Professional Development
	17,284
	18,148
	19,056

	
	
	
	

	
	
	
	

	System Maintenance and Support
	2008-2009
	2009-2010
	2010-2011

	District Network Maintenance
	13,064
	13,717
	14,403

	Online Maintenance
	1,448
	1,520
	1,596

	Installation Services
	1,575
	1,654
	1,736

	District Tech - Onsite Support
	105,155
	110,413
	115,933

	Supplies
	5,250
	5,513
	5,788

	Total System Maintenance and Support
	126,492
	132,817
	139,457

	
	
	
	

	Telecom
	2008-2009
	2009-2010
	2010-2011

	ISDN
	0
	0
	0

	Internet Filtering
	1,380
	1,449
	1,521

	Data Telecom 100 MBPS Line Charges
	17,665
	18,548
	19,476

	Internet Service and DNS
	9,856
	10,349
	10,866

	WebPage Domain and Hosting
	1,240
	1,302
	1,367

	School World License - District, School, Teacher
	5,025
	5,276
	5,540

	Telephony
	39,900
	41,895
	43,990

	Total Telecom
	75,066
	78,819
	82,760


 Technology Support


The district's full-time Instructional Computing Specialist (ICS) serves as the technology coordinator, BOCES liaison, in-house technician, community access facilitator, and integration specialist. She also provides training and print resources to help staff feel comfortable with technology.  In the future, this role will become more of a mentor and facilitator, as staff and students gain skill and confidence with the district technology.  A coaching model for staff development and support is evolving and will be improved during the period of this plan.  This will allow the ICS to do the evaluation and planning that is necessary for continued growth and improvement relative to instructional technology state and national standards.


The proposed 2008-2009 budget includes 150 days of local technical support for tasks such as network management, system maintenance and printer troubleshooting.  The technology committee will also be charged with additional responsibilities to assure that technology is acquired and deployed in response to a shared vision with shared decision making.  New features of the Novell operating system, such as Virtual Office, Groupwise, and NetStorage will allow staff to access network resources from home and thereby improve productivity.  

The Novell network and telecommunications infrastructure is monitored and maintained by the Regional Information Center (RIC).  Network support technicians, from the RIC, install software and hardware, upgrade and maintain applications and troubleshoot and rectify problems as need dictates.  Workstation and printer repairs are also contracted with the RIC.  Network management tools such as Zenworks, Console One, iManager and Symantec System Center will be used to manage network resources and improve response time to workstation and network problems.  The RIC continues to provide training in the use of these tools through SYSOP meetings, Technology Coordinator meetings and workshops. 


RIC services including technology planning, Model Schools Program support, and Video Enhanced Instruction coordination help the district stay up to date with the latest in instructional technology tools and methods.


The district has discussed plans to develop a student technology support team using a model such as Generation Y. This approach to technology support will be pursued as time and financial resources allow.

[image: image2.wmf]
Plan Evaluation

Definition of Evaluation System: The process of obtaining feedback about infrastructure, funding, equipment/software, and staff to determine if each area is effective in working toward the technology mission.

This plan will be evaluated informally whenever the district technology committee meets.  Formal reviews will take place annually in the Spring to review progress of the current year and formalize or adjust plans for the coming year.

Progress relative to specific goals and objectives will follow the evaluation plan in the Goals and Strategies matrix and be noted on the Evaluation Matrix in the appendix.
The following evidence will be used to evaluate the success of the district’s instructional technology plan:

· Implementation of  K-8 technology curriculum (See Appendix 2 for Target Proficiencies)

· Increased faculty participation in technology related professional development

· Expanded integration of technology into curricula. (Lab usage, support requests, etc) 
· Library of lesson plans that integrate technology.
· Student projects demonstrating integration of technology and curriculum.
· Staff and student presentations of technology integration projects at public meetings.

· Evidence of student mastery of Target Technology Proficiencies.

· Faculty surveys of personal technology skill and integration activities. (See Appendix 3)

· Improved scores on state assessments.

· Reduction in the number of students requiring academic intervention services.

· Budget approval for technology acquisitions.

· Efficient management and control of technology resources.
· Reduced down-time due to technical failures.
· Expanded inventory of technological tools and application software.

· Use of technology for communications with parents and community.

· [image: image6.wmf]Increased participation in computer camps for students, teachers and community.

· Timely and accurate student records.
· Data presented to support decision making.
CIPA Compliance Checklist 

Schools and libraries that plan on receiving E-rate discounts on Internet access and/or internal connection services after July 1, 2002, need to be in compliance with the Children’s Internet Protection Act (“CIPA”). CIPA compliance means that schools and libraries are filtering their Internet services and have implemented formal Internet Safety Policies (also frequently known as Acceptable Use Policies). 

The Federal Communications Commission (“FCC”), charged with administering CIPA for E-rate purposes, has established only the broadest guidelines for interpreting the filtering and policy requirements of the Act. The following checklist is designed as a simple, but unofficial, guide for determining whether a school or library meets the CIPA compliance guidelines. 
Internet Filtering: 

Basic Requirement: CIPA requires the implementation of a “technology protection measure” – generally referred to as an Internet filter – to block access to visual depictions deemed “obscene,” “child pornography,” or “harmful to minors.” Filtering is required for all Internet-enabled computers whether used by minors or adults. For E-rate purposes, filtering for adult Internet usage can be disabled for “bona fide research or other lawful purpose.” 
	Filtering Provisions 
	Yes (Y) or No (N) 
	Comments –Including filtering product name, if known 

	Filtering is incorporated with the service provided by the Internet Service Provider. 
	Y
	X-Stop Filtering is provided for all computers connecting from our network through the Madison-Oneida Regional Information Center (RIC).  Filtering rules are included in Appendix 6.

	Filtering is provided locally for all Internet-enabled computers on a networked basis. 
	N
	

	Filtering is provided individually on each Internet-enabled computer. 
	N
	


CIPA compliance requires a “Y” in at least one of the Filtering Provision boxes listed above. 

Internet Safety Policy: 

Basic Requirement: CIPA requires the public adoption and enforcement of an “Internet Safety Policy” covering the filtering discussed above. For minors, the policy must also address monitoring of online activities, the safety and security of all forms of direct electronic communications, unauthorized online access, and unauthorized disclosure of personal identification information. 

CIPA Checklist
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	Policy Provisions 
	Yes (Y) or No (N) 
	Comments 

	Filtering will be provided for all Internet-enabled computers used by students, patrons, and staff. 
	Y
	X-Stop filtering provided by the RIC.

	Filtering will be disabled only for bona fide research or other lawful purposes. 
	Y
	The technology committee reviews all requests for the removal of blocks on sites.   

	Online activities of minors will be monitored for appropriate use. 
	Y
	Classroom teachers monitor all Internet access by students.

	Safe and secure use by minors of direct electronic communications (including e-mail, chat rooms, and instant messaging) will be assured. 
	Y
	Free Email, chat, IM, blocked by Internet filtering.  When student Email is required for classroom projects, monitored Email through providers such as E-Pals is used.

	Unauthorized online access, including “hacking” and other unlawful activities, is prohibited. 
	Y
	All computers are set to require authenticated login.  Desktop security through user profiles and other controls prevents hacking and other 

	Unauthorized disclosure, use, and dissemination of personal identification information regarding minors is prohibited. 
	Y
	Students and staff sign an Acceptable Use Policy.

	The Policy was adopted with reasonable public notice and after at least one public meeting or hearing. 
	Y
	Meeting Type: __BOE Meeting_______ 

Meeting Date: _____________________


CIPA compliance requires a “Y” in all of the Policy Provision boxes listed above. 

Additional information on Internet Safety Policy requirements and provisions can be found in the CIPA policy primer available on the E-Rate Central Web site at http://e-ratecentral.com/help/cipa_policy_primer.pdf. 

Checklist Completed By: Checklist Certified By: 

Printed Name: ____________________________ Printed Name: ____________________________ 

Title: ___________________________________ Title: ____________________________________ 

Signature: _______________________________ Signature: ________________________________ 

Date: ___________________________________ Date:____________________________________ 
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Planning Commentary
WHERE WE ARE WITH RESPECT TO STANDARDS

Our district technology plan includes goals for technology achievement for our students, based upon the ISTE and NYS MST standards and modified to reflect the current focus of the district on improving student writing and mathematics achievement. As the State of New York continues to revise standards for teacher certification, we will continue to revise expectations for teachers in the area of educational technology. This will give direction to technology related staff development in our district.  The self-assessment survey will be used to measure our teachers' technology competency.

 
LEVELS OF TECHNOLOGY INTEGRATION IN OUR DISTRICT
As a district, we have made great strides in technology integration over the past 3 years. A new school building with state of the art technology resources and a student schedule with 80 minute periods provides the tools and time necessary for technology integration. Strong community support and adding a full time Instructional Computing Specialist has helped the district move progressively toward meeting performance indicators 1,2,3,4,8,9,10,20 and 21 of the ISTE/NETS First Year Teaching Performance Profile (http://cnets.iste.org/firstpro.html ). A developing technology skill curriculum, that includes acceptable use through education and close monitoring, and guidance in the use of technology, addresses performance indicators 18 and 19.

The Schooltool student data management and scheduling system is the primary tool  toward meeting indicator 14. Use of Taskstream, LFS Toolbox, and Schoolworld to plan lessons and develop improved home-school connections th,at will include homework assignments, messaging, on-line review programs and customized assessments with reporting features, address indicators 13,14,and 15. A student conducted survey surprisingly showed that 80 percent of our students have home computers and 65% have Internet access.  Individually, and to varying degrees, teachers are working on performance indicators 6,7, and 12. 

 

LEARNING FOCUS PROFESSIONAL DEVELOPMENT
As a district, we are, in the aggregate, making great strides in the utilization of technology for teaching and learning. Individually though, our teachers are struggling with finding time and direction for developing technology integrated learning experiences. With this in mind, a broad based staff development program (SDP) is a focus area for the upcoming three years. Beginning with individual teacher conferences and a survey of technology skill and integration level, the SDP would review and deepen our teachers understanding of how technology can be integrated with our Learner Focused Schools program (www.learningconcepts.org)  Supported by technology skilled instructional coaches, teachers will begin to examine learning experiences and learning units to determine how technology can be used to foster collaborative and creative solutions to a variety of problem solving activities (indicator 5). Using Taskstream, LFS Toolbox, and other tools to developing rubrics for assessing project based learning would be the focus of several workshops (indicators 11,13 and 14). The staff development plan would also address the needs of teachers for on-line communication and learning opportunities.(18 and 19). 

Finding time to attend extended workshops is demanding and difficult. Our teachers who have tried on-line learning experiences have been discouraged by the clinic like atmosphere and overwhelming amount of time spent reading resources on-line or printing them to read off-line. An approach which allies personal contact and guidance and printed materials with anytime, anyplace research, collaboration and project development is a promising solution to our problems.  Two teachers will be trained in developing Angel based online professional development modules.  Thirty additional teachers will participate in those courses as part of the Title IID grant through the Mohawk Regional Information Center.
WAYS IN WHICH TECHNOLOGY CAN ENHANCE STUDENT LEARNING IN OUR DISTRICT:
These are some of our past and ongoing integration projects. The Internet, desktop publishing, multimedia presentations for both instructional and student use, and skill/drill/assessment tools are also used in most classrooms.

Senior Technology Integration Projects: Oral public presentation of a creative, research or community service project incorporating technology tools and demonstrating technology skill in both the project development and presentation.

Middle school technology curriculum: Skill development and occupational exploration involving Internet, CAD ( www.punchsoftware.com ) and office applications.

College Guidance System: On-line skill and aptitude assessment and college and career planning information. 

Entrepreneurship course including on-line skill development and curriculum programming (www.nyie.org ), and multimedia marketing of products produced by student owned and managed enterprises. 

Ag-Ed-Net: On-line news service and curriculum with assessment in agricultural and environmental science education. ( www.agednet.com) 

Video-conference and virtual tours with Philadelphia Zoo, Colonial Williamsburg, Read Across America,  and the National Park Service. (http://www.moric.org/VEI )

Centralized video server (Smart System) simplifies technology resource scheduling and classroom presentation. (http://www.dukane.com/csd/it/Default.htm )

Smart Boards and Multimedia Carts with LCD projectors, projecting microscopes, and multimedia computers puts high-tech tools in the hands of students and teachers in their "home" environment. 

Portable word processing labs (Alpha Smarts), for draft writing, free limited lab and classroom computing resources for higher level tasks such as research and publication. ( www.alphasmart.com )

Classroom Performance System (CPS): Interactive assessment and grade recording using infrared remote units, a computer and a video projector. (www.einstruction.com) 
National Math Trail: A math exercise reflects math problems in our community. (www.nationalmathtrail.com)

Community access: The public library is housed in our school, adjacent to our media center and computer lab. Community members, staff and students have access to the combined resources of these entities and the Mid York Library system for 8 hours weekly.

Taskstream, LFS Toolbox and Teaching Made Easier for internal communications, lesson planning and classroom resource development. (www.taskstream.com, www.learningfocused.com,  and www.teachingmadeeasier.com)

Smart Music and Finale software for music performance and composition. Adobe and Microsoft products for Studio in Art, Advertising Design and Production and Yearbook/Desktop Publishing.
School Island for Regents Review, preparation and assessment.  (www.schoolisland.com)
HP Technology for Teaching and Leadership Grants have increase teacher proficiency and collaboration in technology integrated learning experiences.
Stockbridge Valley Student Target Proficiencies for Computer Skills 

Based upon the ISTE Performance Indicators for Technology—Literate Students

These competencies will be redefined during the duration of this plan to reflect the new ISTS NETS-S and changes in the New York State Learning Standards.  A specific technology scope and sequence and curriculum is a goal of this plan.

Grades K-2 : Prior to completion of Grade 2, students will

· Use input devices (mouse, keyboard) and output devices (monitor, printer) to operate computers.

· Communicate about technology using developmentally appropriate and accurate terminology.

· Work responsibly and cooperatively with peers, family members, and others when using technology.

· Use technology resources for directed learning activities.

· Use technology to create products with support from teachers, family members or student partners.

· Use technology resources (puzzles, logical thinking programs, writing tools, drawing tools) for problem solving, communication, and illustration of thoughts, ideas and stories.

Grades 3-5: Prior to completion of Grade 5, students will

· Use keyboards and other common input and output devices efficiently and effectively.

· Discuss common uses of technology in daily life and advantages and disadvantages those uses provide.

· Use tools and peripherals to support personal productivity, to remediate skill deficits, and to facilitate learning throughout the curriculum.

· Use technology tools for individual and collaborative writing, communication and publishing activities to create knowledge products for audiences inside and outside the classroom.

· Use telecommunications to access remote information, to communicate with others and to pursue personal interests.

· Use technology resources for problem-solving, self-directed learning, and extended learning activities.

· Determine when technology is useful and select the appropriate tools and technology resources to address tasks and problems.

Grades 6-8: Prior to completion of Grade 8, students will

· Use proper keyboarding skills.  Use common input and output devices efficiently and effectively. 

· Exhibit legal & ethical behaviors when using information technology and discuss consequences of misuse.

· Use content-specific tools, software and simulations to support learning and research.

· Apply multimedia tools and peripherals to support personal productivity, group collaboration, and learning throughout the curriculum.

· Design, develop, publish and present products using technology resources that communicate curriculum concepts to audiences inside and outside the classroom.

· Select and use appropriate tools and technology resources to accomplish tasks and to solve problems.

· Demonstrate an understanding of concepts underlying hardware, software, and connectivity and of practical applications to learning and problem solving.

Grades 9 – 12: Prior to completion of Grade 12, students will

· Make informed choices among technology systems, resources and services.

· Analyze advantages and disadvantages of widespread use and reliance on technology in the workplace and in society as a whole.

· Demonstrate and advocate legal and ethical behaviors regarding the use of technology and information.

· Use technology tools and resources for managing and communicating personal or professional information.

· Research and evaluate the accuracy, relevance, appropriateness, comprehensiveness, and bias of electronic information sources concerning real-world problems.

· Routinely and efficiently use online information resources for collaboration, research, publications, communications, and productivity.

· Select and apply technology tools for research, information analysis, problem solving, decision making and creative expression in content learning. 

· Evaluate technology-based options, including distance and distributed education, for lifelong learning.

Technology Integration Staff Development Plan

March  2008
· Staff development will be offered in a variety of venues: Professional development days, after school training, release time to attend BOCES curriculum meetings and staff development programs, summer academies, online tutorials, Email, newsletters and handbooks. 

· Compensation will be in accord with the Teacher's Contract (staff development credits) and Model Schools Program (trainer stipends). 

· Motivation will come from administrative focus, program requirements and peer support. 
· Professional Development in the area of technology integration will directly correlate with the goals and objectives of the district CDEP and PDP plans.  

 

Professional Development Goal #1: To increase student achievement.

Objective #1: Enhance professional practice and foster continuous professional development.

Strategies:

1) Opportunities for training and follow-up support in the areas of :

a) Classroom management

· Use technology tools to record and report student conduct and attendance               

b) Research-based instructional strategies

· Use of Internet and subscription services to support research. 

· On-line collaboration with peers. 

c) Design and administration of assessments to monitor student progress

· Computerized assessment tools: ExamGen, School Island, Plato, WorldView,  CPS

2) Develop skills of data collection, analysis and dialogue to encourage informed decisions about curriculum, instruction, assessment and professional development

a) Data collection

· Use electronic gradebook or spreadsheet to record and calculate grades

b) Data analysis and decision making

· Use instructional software report and management tools (CCC, Plato, CPS, State Exam Data Disaggregation) to monitor student progress and support instructional decision making.

3) Provide opportunities for training and support for new and struggling teachers

· Technology awareness and orientation sessions

· Technology handbook for all teachers. 

Objective #2: For all staff to enhance content knowledge.

Strategies:

1) Opportunities for training and follow-up support for all staff to increase their knowledge base in their content area.

· Model Schools Curriculum meetings

· On-line and distance learning for content areas. (Connected University, Angel, SUNY Learning Network, IP Video Conferencing).

2) Provide opportunities for teachers to develop, revise and share curriculum

· Design K-8 technology curriculum.

· Technology Integrated Learning Unit Development and Peer Review

3) Provide all staff the opportunity and a mechanism to share their expertise with their colleagues

· Use Taskstream or other online service to share best practice lesson plans and resources.

· Develop technology coaching program

· Use digital tools (digital camera, scanner, video editing, presentation software) to record and present student activities at Board of Education, staff and public gatherings.

Objective #3: To develop and refine technology skills for personal, professional and instructional application

Strategies:


Provide opportunities for training and follow-up support for all staff.

· Skill training in word processing, information retrieval, information organization and presentation software.

· Integration training in use of the Internet for student research (search strategies, Big-6, site evaluation, citation, copyright).

· Applications of technology for instruction (simulations, desktop publishing, presentation, design) 

· Training in integrated learning systems (School Island, Plato, CyberEd, WorldView)


PROFESSIONAL DEVELOPMENT GOAL #2: 

To provide all staff with opportunities to develop personal and professional leadership

Objective # 1: For all staff to grow through professional leadership opportunities.

Strategies:

1) Provide opportunities for training and encouragement for all staff who wish to develop leadership skills and collaborative practice.

· Software evaluation sessions

· Department and grade level integration work sessions.

2) Provide opportunities for training for all staff who wish to serve as mentors.

· Technology coaching model.

3) Provide opportunities for all staff to serve on district level committees to enhance leadership development.

· Reorganize technology committee and conduct quarterly meetings accountable to Board of Education and administration.

Increase staff involvement in technology planning, specification and budgeting.

SELF ANALYSIS: All teachers will perform an annual self-assessment for the purposes of program evaluation and  planning.

	PRIVATE
RUBRIC FOR TECHNOLOGY INTEGRATION SELF-ASSESSMENT

	
	1
	2
	3
	4

	VISION OF TECHNOLOGY USE
	I don't understand how, or don't agree that, technology can effectively engage students and improve performance results.
	I accept that technology is a valuable tool and occasionally use technology or use technology in limited ways in my classroom.
	I use technology with regularity and seek to improve my skills and knowledge through conversations with others.
	I have internalized educational technology as a regular part of class instruction and seek to research and share integration experiences that reflect best practices.

	PARTICIPATION IN PLANNING:
	I accept the technology resources (hardware, software, technology and support) provided by the district.
	I review classroom resources and submit personal requests for technology resources.
	I collaborate with my department or grade cohort to recommend or request technology resources that will ensure equitable access to all students in the cohort.
	I am active in the review, research, planning and specification of school or district wide technology resources.

	MODELING:
	I demonstrate uncertainty or reluctance in the use of technology and/or don't request assistance.
	I use technology visibly in front of students and request assistance when needed.
	I use technology visibly, request assistance when needed, share knowledge of acceptable technology use with students and communicate about technology use in meaningful ways.
	I demonstrate use of technology, seek or provide technical assistance, communicate in meaningful ways and exemplify responsible, legal and ethical use of technology. 


	
	1
	2
	3
	4

	INSTRUCTIONAL USE:
	I use little or no technology in instruction.
	I use video technology for instruction and/or sometimes use technology to develop print resources for class use.
	I use video, Internet and simulation programs for instruction and regularly develop printed instructional materials and assessments using technology.
	I develop multimedia presentations or use distance learning or videoconferencing in instruction. I develop on-line instructional materials and assessments using technology.

	STUDENT USE:
	My students do not use or have equitable access to technology in the classroom.
	All students have opportunity to use skills based software, DTP software and Internet and CD-ROM/on-line resources.
	All students often use skills based software, DTP, data management, simulation, Internet and CD-ROM/on-line resources to meet learning objectives.
	All students often use a wide variety of software and technology to create original works, synthesize and analyze information and solve a variety of problems.

	CLASSROOM MANAGEMENT:
	My students use technology independently for learning.
	My students use technology independently and in collaborative groups for learning.
	My students use technology independently and in collaborative groups for learning and share knowledge with others.
	My students use technology independently and in collaborative groups, share knowledge and develop personal areas of expertise.

	LEARNING AND THE CURRICULUM:
	Use of technology in my classroom is not specifically tied to the curriculum.
	I use technology as a supplement to the curriculum.
	My technology use specifically addresses areas of curriculum content.
	Content is delivered in multiple ways, (conventional and tech. enhanced), to meet the diverse needs of students.

	
	1
	2
	3
	4

	INTEGRATION DESIGN:
	I use commercial software in the classroom but need help with integration planning.
	I integrate technology into curriculum by using experiences developed by others.
	I actively develop learning experiences integrating technology for use in my classroom.
	I collaborate with others to develop technology integration learning experiences that are shared through publication or peer review.

	COMMUNICATION, COLLABORATION AND STAFF DEVELOPMENT:
	I don't use or rarely use technology for communication.
	I use technology for personal communications.
	I use technology for communication and collaboration with peers and parents.
	I use technology for communication and collaboration with educators outside my peer circle. I use technology to participate in on-line staff development.

	PROFESSIONAL GROWTH IN TECHNOLOGY:
	I rarely participate in district staff development related to technology.
	I participate in required district staff development related to technology.
	I participate regularly in staff development both inside and outside the district.
	I act as a planner, trainer or facilitator for staff development.


	INSTRUCTIONAL H/W AND S/W INVENTORY – March 2008

	Grade Level or Subject
	Typical # of Computers in Classroom
	Operating System and H/W Technology/ Printer
	School Year Install
	Key Software

	Kindergarten – Second
	2 each * 

6 rooms
	WinXP / Optiplex 170L /1 GB/ 20 GB/ Dell /HP PSC 2410 
	02-03
	Office 2002, Internet, Wiggleworks, G-Compris, Edmark, CD Edutainment

	Third Grade
	3 each * 

2 rooms
	WinXP / Optiplex 170L /1 GB/ 20 GB/ Dell /HP PSC 2610
	02-03
	Office 2002, Internet, Wiggleworks, G-Compris, Edmark, CD Edutainment

	Fourth – Sixth
	3 each * 

6 rooms
	WinXP / Optiplex 260 /1 GB/ 20 GB/ Dell /HP PSC 2610
	03-04
	Office 2002, Internet, Wiggleworks, G-Compris, Edmark, CD Edutainment, Writer’s Companion

	English
	4 each * 

2 rooms
	Win98/P866 /128 MB/ 20 GB/Compaq/HP PSC 2610
	01-02
	MS Office 2000, Internet, Writer’s Companion, 

	English Department
	Laptop Cart – 24
	Win XP / Latitude D610 / 1 GB / 40 GB/ Dell / HP Laser 3610
	06-07
	MS Office 2003, Internet, Writer’s Companion, Photo Story, Audacity

	LOTE – Spanish
	5 each * 

1 room
	Win98/P933/256 MB/ 20 GB/Compaq/HP PSC 2610
	02-03
	MS Office 2000, Spanish Apps

	Social Studies
	4 each * 

2 rooms
	Win98/P933/256 MB/ 20 GB/Compaq/HP PSC 2610
	02-03
	MS Office 2003, Internet, Writer’s Companion, World View 

	Social Studies
	Laptop Cart – 24
	Win XP / Latitude D620 / 1 GB / 40 GB/ Dell / HP Laser 3610
	07-08
	MS Office 2003, Internet, Writer’s Companion, Photo Story, Audacity

	Science
	4 each * 

3 rooms
	Win XP / 5500 / 512 MB / 40 GB/ Acer/ HP PSC 2610
	01-02
	MS Office 2003, Internet, Pasco Probes

	Science
	Laptop Cart - 12
	Win XP / Latitude D620 / 1 GB / 40 GB/ Dell / HP Laser 3610
	07-08
	MS Office 2003, Internet, Writer’s Companion, Photo Story, Audacity, Cyber Ed Science, 

	INSTRUCTIONAL H/W AND S/W INVENTORY – May 2008 (continued).

	Grade Level or Subject
	Typical # of Computers in Classroom
	Operating System and H/W Technology/ Printer
	School Year Install
	Primary Software

	Computer Lab - HS
	22 each * 

1 room
	WinXP /GX 260/ 1 GB/ 20GB/Dell/HP Laser Jet 4050N, HP 3000N
	03-04
	MS Office XP, Internet, Art & Careers

	Computer Lab – K-6
	24 each *
1 room
	WinXP/ 5100/ 512 MB / 20 GB / Acer / HP 3000N
	01-02
	MS Office 2000, Internet, Wiggleworks, Edmark, G-Compris, Edutainment CD’s

	Library 
	2 Hosts – 4 workstations
	WinXP / 755/ 4 GB/  80 GB/ Dell/ Laser Jet HP 4050N
	07-08
	MS Office 2003, Internet, N-Computing

	Remedial K-6
	1 Host – 4 workstations
	WinXP/ 170L/2 GB/ 20 GB/ Dell/ HP PSC 6310
	07-08
	MS Office 2002, Internet, N-Computing, G-Compris, Edutainment CD’s

	Remedial 7-12
	4 
	WinXP/GX 280/ 1 GB/ 20GB/Dell/HP PSC 2610
	04-05
	MS Office XP, Internet, Plato

	Art 7-12
	2
	WinXP/ GX 260/ 1 GB/ 20 GB/ Dell/ HP PSC 2610
	03-04
	MS Office XP, Adobe Illustrator, Bryce,  PhotoShop

	Music / Band
	1 each * 

2 rooms
	WinXP/ GX 270/ 1 GB/ 20 GB/ Dell/ HP PSC 2610
	04-05
	MS Office XP, Internet, SmartMusic, Finale, Music History CD’s and Apps.



	Home and Careers
	3
	WinXP/GX 280/ 1 GB/ 20GB/Dell/HP PSC 2610
	04-05
	MS Office XP, Career Apps and Simulations

	Business
	24 
	Win XP/ GX 280/1 GB/ 20 GB/Dell/ HP LJ 4050N 
	04-05
	MS Office XP, Internet


	Faculty and Administration
	80
	WinXP – Dell Latitude D610 laptops, HP tc 4200/4400 Tablet PC’s, Gateway laptops and Dell workstations
	03-07
	MS Office 2003, Internet, Schooltool, Schoolworld, Taskstream, Teaching-Made-Easier, LFS Toolbox, 


	HARDWARE AND SOFTWARE ANALYSIS – May 2008

	· The district is equipped with relatively recent technology.  The overall district student:computer ratio is 3:1.  The average age of computers is 5 years.

· Replacement of hardware on a 5 year cycle is advised – 50 machines/year.  The current replacement cycle is running 7-8 years.

· Declining costs of wireless and mobile technologies has made a move to portable labs (laptop carts) attractive.  Such technology increases access to computer resources, maximizes productivity and minimizes hallway traffic.  Theft and abuse is a concern, but has not proven a major problem for similar schools.  A recently approved EXCEL building project will provide a complete wireless umbrella for the building.
· Most systems are used effectively for Internet research and writing activities.  Some subject and grade appropriate software is used.   

· The full benefit of the integrated learning systems is not being realized..  Need adequate student time on task to provide sufficient data for reports.  A new ILS will be evaluated to replace CCC.
· Both students and staff are making increased use of the Internet and multimedia tools.  Web 2.0 is gradually being implemented in some curriculums.
· Students are becoming increasingly adept at presentation software and desktop publishing.  

· Staff development in the use and integration of software continues to be a priority.  

· Monitoring student activity is an issue in both the computer labs and the classrooms.   Vandalism is a minor but consistent concern.

· About 50% of teachers are taking advantage of the media retrieval system.  Changes in classroom infrastructure under the new project will most likely eliminate this system.

· Software, integration support and training are of greater immediate concern to staff than hardware.  A teacher laptop program implemented in the 2005-2006 school year has greatly increased teacher use and familiarity.
· Problems with printers, system hang-ups, homepage hijacks and desktop security continue frustrate teachers and students.   Implementation of the Zen Desktop Shell and login logs is helping in this area.
· Accessibility modifications and adaptive technology is required for a limited number of students.

· 60 percent of students have access to computers in their homes.  They are likely to have a Windows PC system with technology equivalent to or greater than that in their classrooms.




	Progress since Last Plan – April 2005 – April 2008

	· The network servers were replaced to support new security and network management tools and to provide additional file system space.

· Network hubs were replaced with switch technology to improve network reliability and speed.  100 MBpS Internet connection installed.

· Restructured elementary computer lab allows for regular directed computer work, which was difficult in classroom clusters.

· The 7-12 writing lab is booked 80% of the time.  Lab resources are being used to nearly full potential.

· Three laptop carts (English, Social Studies and Science) are in nearly constant use.  Monitoring use is a minor problem.

· The hardware in the business and writing labs were upgraded with additional RAM, increasing life cycle by two years.
· New technologies - CPS, Smart Boards, video streaming, Taskstream and IP video conferencing, are positively impacting learning and collaboration.

· Many teachers are using Alpha Smarts, teacher laptops, LCD projectors, Smart Boards and flash drive technology for regular instruction.


Stockbridge Valley Central School Information Network

Acceptable Use Policy

Revised: January 2008

A. OVERVIEW

The purpose of the Stockbridge Valley Central School Information Network is to provide computer and information technology resources for educational use by employees and students of the Stockbridge Valley Central School. These resources are intended to enhance the educational process and to assist in the collection, collaboration and exchange of information between and among students, teachers, school offices, and other State and educational entities. 

The use of computers and information technology is encouraged in all areas of study.  However, use of the district's technology resources is a privilege and not a right.   All use of the Stockbridge Valley Central School Information Network will be consistent with the purposes, goals, and mission of the SVCS district and its information network. Since the District computer network involves many users and critical information, the security of the network and subsystems is a high priority.  It is imperative that users conduct themselves in a responsible, decent, ethical, and polite manner while using the network.  Misuse of any portion of the network or subsystems may result in the loss of user privileges and disciplinary action, including reimbursement to the District.

The faculty, staff and students of Stockbridge Valley will work together as a team to enforce this policy and provide everyone with a safe and secure network environment with which to work and learn.

This policy does not attempt to articulate all required or proscribed behaviors by system users. The Stockbridge Valley Central School District relies on the following general guidelines to determine appropriate conduct and use.

B. EDUCATIONAL PURPOSE

1. The Stockbridge Valley Central School Information Network has been established for a limited educational purpose, which includes classroom activities, career development, staff collaboration and limited high-quality self-discovery.

2. The Stockbridge Valley Central School Information Network has not been established as a public access service or a public forum.  The Stockbridge Valley Central School district has the right to place reasonable restrictions on the material you access or post through the system.  This restriction may involve the use of Internet filtering and network and application access controls. 

3. You may not use the Stockbridge Valley Central School Information Network for commercial purposes.  This means you may not advertise, offer, provide, sell or purchase products through the network.

4. You may not use the Stockbridge Valley Central School Information Network for political campaigning or lobbying.

C. INTERNET ACCESS AND EMAIL

1. All staff and students will have access to the Internet / World Wide Web information resources through their classroom, the library or the computer lab for educational use.  Staff may also use the Internet for personal use only if such use is incidental, appropriate, and occurs during their duty free time.

2. Faculty will supervise all student access to the Internet.  Playing games, downloading or listening to music and other activities that are not educational in nature are prohibited unless authorized by a teacher in presence.  Teachers approving such activity shall be accountable for student actions.  

3. Staff will be provided with individual Email accounts on the Stockbridge Valley Central School Information Network to be used consistent with the educational purpose of the network.

4. Email accounts for high school students will be granted only by special request and only for the purpose of educational communications.   Student Email accounts will require both the student and parent to sign an Account Agreement.  The parent may withdraw approval at any time.  No individual Email accounts will be established for elementary students.  Students may not use personal, free or anonymous Email accounts through the district network.

5. A Classroom Email account may be established for a classroom project at any grade level.   The responsible classroom teacher will monitor and control all communications through this account.

6. Student use of Email, chat, blogging, wiki’s, and other forms of collaboration and social networking are prohibited unless part of a well-defined and approved learning activity.  Programs and procedures for such activities shall be approved by the principal. 

7. Community access to the Stockbridge Valley Central School Information Network and Internet / World Wide Web will be provided only in scheduled sessions in the computer lab with supervision provided by the District.

D. ETHICAL USE 

1. Any use of the Stockbridge Valley Central School Information Network for illegal, inappropriate, harassing, discriminatory or obscene purposes, or in support of such activities, is prohibited. 


 - Illegal activities shall be defined as a violation of local, state, and/or federal laws as well as infractions of school district rules and regulations.

- Inappropriate use shall be defined as a violation of the intended use of the network, and/or purpose and goal. 
 - Harassing use shall be defined as use that distresses or seriously annoys another person, or any use that could be categorized as sexual harassment.
 - Discriminatory activity shall include personal attacks, promoting prejudicial attitudes and intolerance, or advocating violence. 

 - Obscene activities shall be defined as a violation of generally accepted social standards for use of a publicly owned and operated communication vehicle. 


2. No use of the Stockbridge Valley Central School Information Network shall serve to disrupt the use of the network by other users.   Users will not attempt to gain unauthorized access to the SVCS Information Network, or any other computer system or network, through the SVCS Information Network.  This includes attempting to log in to another person's account, or to access another person's files or attempting to circumvent filtering and security measures on school or remote computers or networks (hacking).
 

3. Only programs and materials that are legally licensed, managed and maintained by the system administrators may be downloaded, installed, stored on, or distributed over the network.  Staff and students are not allowed to download copyrighted mp3’s, videos, materials or programs, shareware or freeware games, or any other programs not supported by Stockbridge Valley Central School.

4. Users should exercise precaution to avoid the spread of harmful viruses by following District virus protection procedures.  

5. Only the authorized owner of the account shall use that Stockbridge Valley Central School Information Network account.  Account owners are ultimately responsible for all activity under their account.   Passwords should never be shared among users.  Users will immediately notify a faculty member and/or the system administrator if their password is believed to be compromised.


6. Prudent use of shared technological resources is expected. Only essential materials should be printed.  Personal use or intentional waste of paper, ink, disk storage space and other resources is prohibited.   Limitations may be placed on students’ permissions to store and print if they abuse this privilege.


7. Students may not physically or wirelessly attach personal media and other external devices to any SVCS computer or the network.  Teachers shall take possession of such devices and turn them in to the principal along with a discipline referral.   This includes, but is not limited to disks and CD/DVD media, mp3 players, hand-held computers, cameras and memory sticks, USB drives, laptops, and wireless phones and devices.  Students needing to access school work on personal media must give the device to the technology staff who will scan the media for threats and then upload or download the educational materials on behalf of the student.


8. Damage to computers, computer systems or computer networks, or engaging in other acts of vandalism, is prohibited.  This includes removing ID tags from equipment; removing or damaging cables, mice, keyboards and other peripherals; corrupting the operating system through use of harmful programs and viruses; spilling food or beverage on electronics, and any attempts to harm or destroy the equipment and/or data of the district or another user.

9. Any Stockbridge Valley Central School Information Network user's traffic that traverses another network will be subject to that network's acceptable use policy. 


10. The Stockbridge Valley Central School District Administration shall remain the final authority on use of the network and the issuance of user accounts. 


11. Users of the Stockbridge Valley Central School Information Network must recognize and observe applicable copyright laws and regulations.  Unauthorized duplication or other forms of infringement of copyrighted materials is prohibited.

E.  INFORMATION CONTENT & USES OF SYSTEM
1. Users specifically agree not to submit, store, publish, or display on the Stockbridge Valley Central School Information Network any defamatory, inaccurate, abusive, obscene, profane, sexually oriented, threatening, racially offensive or illegal material; nor shall users encourage the use of controlled substances.  Transmission of material, information or software in violation of any local, state, or federal law is prohibited and is a breach of this Acceptable Use Policy. 


2. Students will not post personal contact information about themselves or other people, including names, addresses, telephone numbers, the school name and address, etc.


3. Material posted on any District Web Pages will be reviewed and approved by the Stockbridge Valley District Administration prior to publishing.  All links from District Web Pages to pages published by any other entity will also be reviewed and approved. 


4. Students will promptly disclose to a faculty member any message they receive that is inappropriate.

F. USER RIGHTS AND DISTRICT RESPONSIBILITIES

1. Users may expect only limited privacy in the contents of personal files on the Stockbridge Valley Central School Information Network.  Routine maintenance and monitoring of the Information Network my lead to discovery that a user has violated this policy.   An individual search will be conducted if there is reasonable suspicion that the user has violated this policy, the district code of conduct or the law.  The investigation will be reasonable and related to the suspected violation.

2. The District makes no guarantee that the functions or the services provided by or through the Information Network will be error-free or without defect.   The District will not be responsible for any damage you may suffer, including but not limited to, loss of data or interruptions of service.   The District is not responsible for the accuracy or quality of the information obtained through or stored on the system.  The District will not be responsible for financial obligations arising through the unauthorized use of the system.

G.  PROCESS FOR REVIEW OF UNETHICAL PRACTICES 

1. Staff and students are encouraged to report damage, suspected violations, and/or questionable use to the principal or appropriate supervisor.  All such referrals will be held in confidence.   Every effort will be made to determine the specific user who is in violation.  

2. The school principal or supervisor has the first level of responsibility to review the infraction and to determine appropriate action.  The principal / supervisor shall communicate with the district technology coordinator and/or Superintendent, as necessary. 

3. For any incident that is in violation of law or puts the data and resources of the district and/or Regional Information Center (RIC) at risk, the school superintendent (or his designee) must report the incident immediately to the Regional Information Center Director and/or appropriate authority.  Action taken on the incident shall be reported in writing, within ten working days to the Mohawk Regional Information Center Director. 

4. The RIC Director will act within five days to determine if any further action is necessary. 

5. If knowledge of improper/illegal use is known initially by the Mohawk Regional Information Center, the RIC Director will contact the school superintendent.


6. The District will cooperate fully with local, state or federal officials in any investigation related to any illegal activities conducted through the Stockbridge Valley Central School Information Network.

H: STUDENT LOSS OF PRIVILEGES

Violation of any of the procedures addressed in this document will result in disciplinary action and notification to district staff by the principal.  Access to district technology resources shall be restricted, removed or the violator shall be otherwise disciplined for the following violations:

1. Storing trivial content on servers, excessive printing, playing non-academic games, music and videos without permission, or other intentional waste of resources.

a. 1st Offense: Written Warning / Letter to Parent

b. 2nd Offense: Detention

c. 3rd Offense: Suspension ( Of Privilege, ISS / OSS as determined)

2. Use of chat rooms, E-mail, social and collaborative networks, games, music, etc without permission during class.

a. 1st Offense: Written Warning / Letter to Parent

b. 2nd Offense: Detention

c. 3rd Offense: Suspension ( Of Privilege, ISS / OSS as determined)

3. Use of inappropriate language  - 

a. 1st Offense: Written Warning / Letter to Parent

b. 2nd Offense: Detention

c. 3rd Offense: Suspension ( Of Privilege, ISS / OSS as determined)

4. Use of offensive messages or pictures in any context or revealing personal information over the Internet.

a. Suspension

5. Harassment, insults, threats or attacks on others in any context, or revealing the identifying information of others over the Internet.

a. Suspension 

6. Leaving a computer logged in and unattended or revealing your password to another user

a. Suspension of privilege

7. Using another’s password to gain access to the network, or trespassing into another user’s files.

a. Suspension 

8. Attaching personal media and devices (such as CD’s, USB drives, memory cards, MP3 players, digital cameras, cell phones, personal laptops, wireless and other devices)  to computers or the network, or downloading, installing or distributing computer programs and games, MP3’s, copyrighted materials, peer to peer software or any other programs not supported by the SVCS district.

Level A: - Educational content, but unauthorized use, such as saving or retrieving homework, uploading curriculum related images, notes, music, etc.  for assignments.  (Students needing to access school work on personal media must turn the device over to the technology staff who will scan the media for threats and then upload or download the educational materials on behalf of the student.)

1. Immediate confiscation of device and

2. 1st Offense: Written Warning / Letter to Parent

3. 2nd Offense: Detention

4. 3rd Offense: Suspension ( Of Privilege, ISS / OSS as determined)

Level B: - Non education related use such as charging batteries, uploading or downloading content that is not potentially harmful but not related to the students’ educational program.  Saving or installing any program files, scripts or executables to the workstation or network.

1. Immediate confiscation of device and suspension ( ISS / OSS as determined)

Level C: - Malicious content: Device is found to contain programs, scripts or viruses that could be used to circumvent network and/or Internet security, capture security codes or passwords,  spread viruses or SPAM, or other potentially harmful activities.

1. Confiscation of device, immediate suspension and possible legal action 

9. Attempting to access district data and/or record keeping programs 

a. Suspension and legal action

10. Intentional damage to computers, computer systems or the network, or other acts of vandalism, or visiting pornography sites, spreading viruses, or other unethical use.

a. Level 1: Suspension and possible legal action

11. Any act that causes substantial financial or operational loss to the district or that is in violation of federal, state or local law.

a. Suspension AND Legal action

I: STAFF VIOLATIONS

Violation of any of the procedures addressed in this document by members of the SVCS staff will be considered on an individual basis.  Minor violations shall be addressed in private conferences between the staff member and the principal or appropriate supervisor. Should the misuse continue or be illegal, unethical or potentially damaging to the district or its network, the principal or supervisor will bring the issue to the attention the superintendent for possible disciplinary or legal action. 

Contact Persons: 


Mary Anne Iritz, K-12 Principal, Stockbridge Valley Central School


Kathlyn Fisher, Instructional Computing Specialist, Stockbridge Valley Central School

Update Log: 

11/27/2007 (KWF) , 

12/6/2007(Technology Committee),  

1/8/2008(Shared Decision Making Committee),  

1/14/2008 (KWF)

1/14/2008 (Mary Anne Iritz)

1/14/2008 (Technology Committee)

Goals and Strategies – Evaluation Matrix
Goal 1: Strengthen the connection between curriculum, standards, and information and technology skills. 

	Strategies to Achieve Goal
	Current Status
	Date
	Evidence
	Obstacles to Completion

	Survey teachers on use of technology across curriculum and in meeting the national technology standards in each curricular area.
	
	
	
	

	Design and implement a K-8 technology and information skill curriculum that addresses standards gaps.
	
	
	
	

	Integrate technology into the activities and assessments as we work on Learner Focused curriculum and lesson plans.
	
	
	
	

	Expand course offerings, field trips or other distance learning opportunities for students in all grades and curricular areas.
	
	
	
	

	Promote and increase use of United Streaming and other digital multimedia (Gizmos, PowerMediaPlus, netTrekker, and more)
	
	
	
	

	Student production of video and multimedia enhanced products
	
	
	
	

	Evaluate and use assistive technology in accord with student special needs
	
	
	
	


 

Goal 2: Develop and defend a technology budget that will allow the district to realize its instructional technology vision and goals.

	Strategies to Achieve Goal
	Current Status
	Date
	Evidence
	Obstacles to Completion

	Seek out grant opportunities to expand and or replace technology.
	
	
	
	

	Coordinate federal, state and local resources to maximize impact
	
	
	
	

	Upgrade, replace or supplement classroom technology in response to classroom curricular needs.

Develop wireless capability and expand access through mobile computing.
	
	
	
	

	Develop and implement a plan for administrative computing resources. 
	
	
	
	

	Update the community about technology funding.
	
	
	
	

	Increase community access to technology
	
	
	
	


Goal 3: Build technology competency through professional development using instructional coaches and the Model Schools program.
	Strategies to Achieve Goal
	Current Status
	Date
	Evidence
	Obstacles to Completion

	Develop common expectations for teacher / staff technology competency.
	
	
	
	

	Develop professional development calendar on an annual basis.  Expand workshop offerings.  
	
	
	
	

	Develop Instructional Coaches or others as turn-key trainers and peer mentors in various technologies
	
	
	
	

	Provide continous opportunity for teachers to network with other curricular area teachers through MSP Curriculum Committees
	
	
	
	

	Determine correlation between professional development participation and teacher technology usage
	
	
	
	


Goal 4: Continue to develop the technology committee as a district advisory panel

	Strategies to Achieve Goal
	Current Status
	Date
	Evidence
	Obstacles to Completion

	Develop tech committee meeting calendar
	
	
	
	

	Develop common vision and expectations for committee
	
	
	
	

	Poll staff regarding adequacy of resources and funding allocated to developing leadership in technology.
	
	
	
	

	Provide Opportunities to Learn More about Emerging Technology


	
	
	
	

	Share information in current technology using the Web and online communications
	
	
	
	


Goal 5: Provide a safe, secure, reliable network through controls, monitoring and ethical use.
	Strategies to Achieve Goal
	Current Status
	Date
	Evidence
	Obstacles to Completion

	Filtering systems or other Internet access controls continue to be used or expanded based on concerns raised by staff and future advances in software.
	
	
	
	

	Technology Acceptable Use Policy is implemented and monitored.
	
	
	
	

	The acceptable use policy is updated if needed to meet any changes in federal or other regulations.
	
	
	
	

	Network is reliably protected against threats such as viruses, spy-ware, ad-ware, etc.
	
	
	
	

	Tools are used to maintain network and monitor and control user access to resources
	
	
	
	


NOTES:




















































